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ONE SYSTEM, THREE LOOPS
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Growth initiative ⇄ Work Chart ⇄ Skill Sprint ⇄ KPI's

cycles every week 

POD 1 POD 2 POD 3

POD 4 POD 5 POD 6⇄ ⇄

POD/KPI’s

SKILL SPRINTS

⇄



Strategy &
Compliance 

Data & Rules
Integration

Narrative & Coding
Engine

Integration & Billing
Workflow

⇄ ⇄

Billing Narratives Co-Pilot - Legal Tech

Stop the 4-7 % revenue leakage that plagues law-firm invoices

Why it Matters
 Why CPO/HR/L&D Leaders Care

This AI-first initiative embeds a narrative-cleaning,

LEDES-aware copilot inside every time-entry and billing

workflow—so Legal-Tech SaaS providers can deliver

crystal-clear, guideline-compliant bills and prove

immediate ROI to clients.

Outcome-Pods aligned to “Zero Write-offs”

KPI
Roles + AI Agents, Skills, KPI’s auto-mapped. 

No org-chart guesswork
Critical-Skill Sprints ready in minutes

Stop the 4-7 % revenue leakage that plagues law-firm invoices
10-Day Micro Sprint - Example
Billing Narratives, Critical Skills

skills re-weighted
based on KPI shifts

LEGAL TECH
Growth initiative ⇄ Work Chart ⇄ Skill Sprint ⇄ KPI's
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WORK CHARTS
"Until now firms have been built around expertise siloed in functions.

But with AI-First, the org chart is replaced by a Work Chart—an
outcome-driven model where teams form around goals, powered by

agents that enable more impactful ways of working"​
Microsoft WorkLab - 2025: The Year the Frontier Firm is Born
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Pods, Roles, AI
Agents, AI ↔ Human
ratios, Skills & KPI’s

https://www.microsoft.com/en-us/worklab/work-trend-index/2025-the-year-the-frontier-firm-is-born


Applied Leadership & Program Execution
Phase 2: (Days 31-60) Optimization & Continuous Alignment

Foundation & Strategic PositioningPhase 1: (Days 1-30)

Phase 3: (Days 61-90)
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SKILL SPRINTS


