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ONE SYSTEM, LOOPS

Growth initiative <~ Work Chart < Skill Sprint =~ KPI's
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Billing Narratives Co-Pilot - Legal Tech

Stop the 4-7 % revenue leakage that plagues law-firm

PODS

1. Strategy & Compliance
Governance

2. Data & Rules Ingestion

3. Narrative Al & Coding
Engine

4. Integration & Bi
Workflow

5. Adoption & Change
Enablernent

6. MLOps & Reliability

7. Insights & KPI Analyics

Al Agent Senvices

+ Revenue-Leak Cost Modeler
« LEDES / UTBMS Policy Sentinel

ime-Entry Parser
+ Client-Guideline Loader

+ LLM-Based Narrative Rewriter
+ Auto-UTBMS Coder

+ Viague-Term Filter

« API Gateway & Plug-in Generator

+ Real-Time Guideline Validatar

+ In-hpp Coaching Bot
+ Feedback Loop Collector

« Drift Detector
+ Retrain Orchestrator
+ Gbsenvability Dashboard

« Realisation Lift Analyzer
« Write-Off Tracker

LEGAL TECH

Work Chart

Growth initiative

Key Human Roles

Program Director (Billing Al
Legal Billing SME
Data Privacy Officer

Lead Data Engineer
E-Billing Rules Analyst

Lead NLF Scientist
Prompt Engineer
Billing QA Analyst

Salutions Architect

Saa5 Partner Engineer

L&D Lead
Billing Ops Champion
Change-Comms Manager

MLOps Engineer

SRE

Data Analyst
Finance Partner
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Critical Skills Target Human : Al Ratio® Purpose / KPI's
Value-stream mapping 32 Define ~+4-7 % realisation” OKR;
e-billing regs & ethics encode client-specific billing rules &
Stakeholder storytelling guardrails
Data mapping & ETL 2:3 Stream 100 % timecards & guidelines
JSON / LEDES schema mastery into a unified feature store; <1 %
packet loss
Legal NLP tuning 15 295 % LEDES compliance: narrative
Prompt & guard-rail design acceptance = 94 % latency < 25
Billing QA protocals
API design & auth 2:3 One-chck deployment into PMS /e
5325 billing stack expertise billing suites: zero invoice rejections
Adult leaming design 40 90 % lawryer adoption in 60 days; write-
Enablement analytics off rate | 50 % first quarter
CICD for models 2:4 %9.9 % uptime; MTTR < 30 min; auto-
Incident response retrain on drift 2 3%
Bl & storytelling 22 Weckly dashboard: trim %, write-off %,
ROI modeling LEDES rejects; prove 4.7 % revenuse
recapture
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Strategy &
Compliance

Narrative & Coding
Engine

Skill Sprint

Data & Rules
Integration

()

Integration & Billing

Workflow
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KPI's

10-Day Micro Sprint - Example

Billing Narratives, Critical Skills

Activity

Kick-off stand-up: revisit current KP1
deltas & top-3 skill targets

Micro-course 1 (< 30 min): "LEDES
101 refresher”

Fair-work: rewrite 5 legacy entries
flagged for weak terms

Micra-course 2: “Prompting Copilot
for UTBMS accuracy™

Solo challenge: clean a 20-line
timecard under 10 min

15-mrins peer dermo: share best
prompt

Slack pop-quiz (3 Q's)

Coach AMA: "Reducing write-downs
through narrative clar

Improvement sprint: apply skill to
real matter invoice

Retro & data check: did LEDES
sejects fall

Modality

Live call / Async video

e-learming

On-the-job

Coursera bite

Challenge

Live / Teams

Micro-quiz

Live

On-the-job

Live

Asset Source*

Internal

Linkedin Learming

In-product Copilot

sandbox

Coursera

Product instance

Internal

Talent App

Internal SME

Client file

Bl dashboard

skills re-weighted
based on KPI shifts

Evidence

Commit sheet in LMS.

5.0 quiz (80 % pass)

Before/after diff legged

Quick check-in poll

System verifies compliance

Patr votes

Auto-graded

Attendance check

Copilot lags

Update Priority Scores



WORK CHARTS

"Until now firms have been built around expertise siloed in functions.
But with Al-First, the org chart is replaced by a Work Chart—an
outcome-driven model where teams form around goals, powered by

agents that enable more impactful ways of working"
Microsoft WorkLab - 2025: The Year the Frontier Firm is Born
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https://www.microsoft.com/en-us/worklab/work-trend-index/2025-the-year-the-frontier-firm-is-born
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Phase 2: (Days 31-60) Phase 3.

Applied Leadership & Program Execution

Optimizatioy, &(Con?-y s 61-9 0)
I8nment
Objectivac.
Objectives: Apply knowledge in live program steering, introdu Jectives; ’nstitutionalize conti
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Day Springs, Drive

* Dynamic Skill Re-weighting: Adjusting skill pricrities ba
— “Secrets Hygiene" moves to top priority).
* Cross-POD Orchestration: Coordinating Al Agents & H
* Executive Reporting: Presenting security improvement
Learning & Actions:

1. Courses & Resources:

+ “Advanced DevSecOps" (O'Reilly). s al Transfe .
. ECure Software Deve/ mation” iyt Sloan g
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